The Designing of Agent Construction Project Manager’s Training Based on Competency Model On the Case of LQ Group by 刘湘玲
 
学校编码：10384                                  分类号       密级          
学    号：K0614133                                       UDC          
 
 
硕  士  学  位  论  文 
 
基于胜任力模型的代建项目经理的培训设计
—以 LQ 集团为例 
The Designing of Agent Construction Project Manager’s 
Training Based on Competency Model 
On the Case of LQ Group 
刘 湘 玲 
指导教师姓名：  何燕珍  副教授 
专 业 名 称：  企 业 管 理 
论文提交日期：  2013 年 9 月 
论文答辩时间：  2013 年 11 月 
学位授予日期：  2013 年  月 
 
答辩委员会主席：           
评    阅    人：           
 

































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资





               







































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于 
   年  月  日解密，解密后适用上述授权。 






                                       声明人（签名）： 














摘  要 
 







































As Agency Construction industry has developed and gradually become 
mature, more and more enterprises enter this industry .The competition of 
this industry is getting more and more severe and diversified. The 
competition has gone through government relations-oriented stage, 
technology & experience-oriented stage, and come to comprehensive service 
competition stage .The typical model of the Agency construction is BT model. 
A great number of agent construction managers who has market sensitivity 
and innovation capability are involved in this industry. They are able to 
operate, to innovate and to develop this industry. It is a common topic 
of agency industry on how to train and improve this man power.  
Based on LQ group’case, this paper study on the topic of how to train 
agency construction managers.  It contains five chapters : The first 
chapter is introduction, which mentions it is an urgent demand to improve 
the ability of AC manager after the rapid development of  construction 
industry; The second chapter is the related theory reviews, which 
theoretically studied feasibility of designing the training system based 
on competency model; The third Chapter study on how to build AC manager’s 
competence model which can meet the industry’s development; The forth 
Chapter separately design the training system from the core competency 
characteristics, leadership qualities and other aspects to enrich the 
current training system; Chapter Five is the conclusion. 
This paper try to establish agent construction manager’s competence 
model according to industry tendency and LQ’s strategy, then design the 
targeted training programs on the base of the Competency models. This 
training programs are targeted to improve the AC manager from professional 
specialists to the comprehensive talents who can implement LQ’s strategy 
and execute construction project perfectly . This research intends to 
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